Form Approved: O.M.B. No. 21270004

PART 573 Defect and Noncompliance Report ~ 03V-258 0@

Indian Motoreyele Corporation, a California corporation (“IMC'™), has determined that a defect

which relates to motor vehicle safety exists in the motor vehicles listed below, and is furnishing
notification 1o the National Highway Traffic Safety Administration in accordance with 49 CFR

Part 573 Defect and Noncomplignee Reports.

Date thiz report was prepared: July 21, 2003
Furnish the manufactarer's identilcation code for this recall (if applicable): NA

Identify the full corporate name of the fabricating manufacturer of the vehicle being
recalled.

Indian Motorcycle Corporation

200 E. Tenth Sireet
Gilroy, California 95020

Identify the corporate official, by name and title, whom the agency shonld contact with
respect to this recall.
Andrew Broadley, Senior Director of Engineering
Telephone Number: 408-845-7257 Fax No,: 408-842-5512
Name and Title of Person who prepared this report. o ;

Gabriclle Gallegag; Weneral Counsel 408-2846-7257
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L. Identjfy the Vehijcle Modek Involved in the Reeall

1.1  Identify the Vehicles Involved in the Recall, for eack make and modei or applicable
vehicle fine (provide lilustrations or photographs as recessary to describe the vehicle),

provide:

A.

C.

Make: Indian  Model Years Involved: 2001, 2002. 2003 Model: Scout, but not
including the Scout Centennial

Production Dates: Beginning: 2-14-2000 Ending: 7-10-03

VIN Range: See Attached List

Vehicle Type: Metoreycle  Bodystyle: N/A

Make: [ndian Model Years Involved: 2002, 2003 Model: Spirit
Producton Dates: Beglaning: 10-9-)2 Ending: 7-10-03

YIN Range: Sce Attached List

¥ehicle Type: Motorcycle  Bodystyle: N/A

Make: Indian Model Years Involved: 2003 Model: Chief Vintage
Production Dates: Beginning: 1-15-03 Ending: 7-10-03

VIN Range: See Attached Liat

VYehicle Type: Motorcycle  Bodysiyle: N/A

Deseriptive information which characterizes/distinguishes the recalled
vehicles from those model vehicles not incladed in the recall: The recalled
vehicles have a teardrop shape headlight held by a perticular bracket. The models

net recalled have a round headlight held by a different bracket. The problem that
caused the recall has not manifested in the brackets that hold the round headlights.

12  Identify the approximate percentage of the producilon of all the recalled models
manufactored by yonr company hetwesn the Inclusive dates of manufacture provided
ahove that the recalled model population represents.

100%
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IL Identify the Recall Po

2.1  Furnish the toial nomber of vehicles recalled poientially containing the defect or
noncompliance.

6,173

22  Model Year Potentially Involved
See above for eech model.

2.3  Total Number Potentially Affected by the Racall:
6,173

2.4  Furupish the approximate percentage of the total number of vehicles estimaied (o
acteally contein the defect or noncomplisnce:

IMC does not know the percentage actually containing the defect; therefore, this notification and
temedy campaign will includs 100% of the vehicles identified in item 2.1.

2.5  Identlfy and describe how the recall population was determined—In particular how
the recalled models were selected and the basls for the beglnning and final dates of
manufacture of the recalled vehieles:

The recall condition hes manifested in the bracket that has been used to support the
teardrop headlight in several of the Indian models. All motoreycles with this bracket were
included in the recall. In all cases the beginming date is the first date of manufacture, and the end
date 18 the date on which the fix for the problem was imtroduced in the manufacturing process.

IIL. Deseribe the Defect or Noncompliance

3.1 Describe the defect or noncompliance, The deseription should address the nature
and physical location of the defect or noncompliance. Illusirations should be provided as

appropriate,

The design of the mounting bracket for the teardrop headlight incorporates a bend at the
point that the bracket arms fold, the radius of which ig too amal] causing stress loads in excess of
the material capability. The failore of the bracket design to adequately distribute the strees load
leads to cracking at the bend point in the mounting bracket. In the most extreme case, the cracks
can radiate through the bracket, causing the hracket to break and the light to slump out of
position or even fall off. See picture of the old and new brackets in 5.1.

1.2  Describe the canse(s) of the defect or moncompHlance condition.

See response to 3.1.
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3.3  Describe the consequence(s) of the defect or noncomapliance condition.

The headlight mounting bracket can crack, causing the light to slump gut of position, or
even to fall off.

34  Ideniify any warning which can () precede or {b) occur.
None.

15  If the defect or noncompliance is in 2 component or assembly purchased from a
supplier, identify the supplier by corporste name and address,

Daepoong Co., Lid.

T12-830 #69 Pyvungaa-Ri, Jinryang-up
Kyungsan-City

Kyungbuk, Kotea

US, Affiliate:
Intemnational Light Metals
221 5. Reeves Drive #204
Beverly Hills, CA 90212

)6  Identify the name and title of the chief executive officer or knowledgeable
representative of the supplier,

H.5. Lee, Overseas Business Manager

IV. Provide the Chronology in Determining the Defect/Noncompliance

4.1  With reapect to a defect, fornizh 2 chronological summary (Including datex) of all
the principle eveuts that were the hasis for the determination of the defect, The summary
ahould include, but not be limited to, the number of reports, accidents, injuries, fatalities,
and warranty clajms.

In February of 2003 TMC received a written consumer complaint stating that the
consumner’s teardrop headlight bracket had broken on more than one occasion, IMC then
undertook an investigation of the frequency, severity, and cause of the breakage. During this
period, NHTSA contacted IMC regarding an investigation of this issue based on consumer
complaintz. TMC subsequently determined that breakage of the teardrop headlight mounting
bracket was occurring with sufficient frequency to warvant a recall and redesign of the existing
bracket. IMC has not received any reports of accidents, injuries or fatalities related to the recall
condition. IMC has received 742 warranty claims related o the teardrop headlight, but as the
bracket is not identified as a separate part number, IMC ig not aware of the extent to which these
claims involve breakapge of the bracket,
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Y. Identify the Remed 03V-2 "

5.1  Furnish a description of the manufacturer's remedy for the defect or
noncompliance. Clearly describe the differences between the recall condition and the
remedy.

IMC designed a new bracket that is a single metal casting as opposed to stamped and
formed ateel. The use of a casting eliminates the bend radius issues that had caused cracking in
the original part, and the cast bracket is must more robust in terms, of the amount of material
used.

OLD BRACKET NEW BRACKET

5.2  Clearly describe the distinguishing characteristics of the remedy
component/aszembly versus the recalled component/assembly.

See response to 5.1.
5.3  Identify and describe how and when the recall condition was corrected in

production, If the production remedy was Identical to the recall remedy in the field, 5o
state, If the product was dizcontibued, eo state.
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The recall condition was comected in production on July 10, 2003, IMC now purchases
the headlights without the bracket attached. As part of the production process, MC attaches the
newly designed brackets. The ficld fix iz essentially the same, however, the dealer will be sent
an entire new headlight housing that incorporates the new bracket, as it is not feasible for the
dealer to detach the old brackets from the housings.

YI. Identify the Recall Schedule

6.1  Furnish a schedule or agenda (with specific dates) for notification to other
mannfacturers, denlers/retnilers, and purchasers, Please, ldentify any foreseeable problems
with implementing the recall,

Notification Schedule: The Service Bulletin will be sent to dealers the weak of July 21, 2003.
The consumer letter will be sent as soon as it is appwoved by NHTSA.

Remedy Schedule: IMC will immexliately begin assembling kits with replacement parts to be
sent to dealers. Arowmnd 300 kits will be ready the week of July 21, and additional kits will be
asgembled weekly until the recall is completed.

VIL. Furnish Recall Communications

7.1 Furnizh a final copy of all notices, bulletins, and other communlcations that relate
directly to the defect or noncompliance and which are sent to more than onc manufaciorer,
distributor, or purchaser. This includes all communications (Ixcluding both original and
follow-up) concernlng this recall from the time your company determines the defect or
noncompliance condition on, not jnst the initial notification. A DRAFT copy of the
notification documents should be submitted to this office by Fax {202-386-7882) for review
prior to mailing.

The following documents are attached:
List of Affected VINs

Service Bulletin
Draft Consumer Letter
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DRAFT

Fuly 2003 03IV-258 ﬂ?Jnf@
Dear Indian Matorcyele Owner:

Thia notice is sent to you in accordanee with the requirements of the National Traffic and Mator Vehicle Safety
Act Any vehicle lessor who receives this notice must forward & copy o the lessee within 10 days, as required
by Federal law.

REASON FCR NOTICE

Indien Motarcycle Corporation (“IMC™) has decided that & defect which relates to motor vehicle safety exists in
certain Scout, Spirit, and Chief Vintage models produced through July 10, 2003, The bracket mount for the
teardrop headlight can crack, causing the headlight to move out of position or cven to fall off, increasing the risk
of accident particularly at night.

WHAT YOUR INDIAN DEALER WILL DO

Your dealer wAll replace your headlight housing and bracket with a newly designed unit. This replacement will
be performed without charge to you, If you heve previcusly had your teardrop headlight replaced due ta a
broken hracket and this work was not covered under warranty, please contact [IMC Customer Service at the
number given below ta obtain B reimbursement. You should also visit your dealer to have the work petformed
agein, as IMC has designed an improved bracket thet was not previously available.

WHAT YOU SHOULD DO

Please contact your IMC dealer 8s soon as posgible to arrange 8 service date. The actual labor time necessary to
perform the inspection and replace the defective bracket is around 40 minutes, but your dealer may need
additional tme with your motorcycle depending on how appointments are scheduled and processed. When you
mazke your appointment with the dealer, please let the dealer know that you are coming in for the recall work so
that the dealer can order the necessary replacement parts.

If you need assistance locating a service facility, pieage contact s Customer Service Specialist at IMC Customer
Service 1-888-800-2997. Also, if you take your bike in on ah apgreed service date and the tepair is not
performed within a reasonable time, please call IMC Customer Service, If you have sold or traged your hike,
please let us know by completing the postage paid reply card and returning it to us.

If after contacting your dealer and IMC customer setvice you still have not received the necessary service
without charge within a reasonable amount of time, you may submit 8 written complaint to the Administrator,
National Highway Traffic Safety Administration, 400 Seventh Street 5. W., Washington, D.C. 20590 or call 1-
886-327-4236,

We here at DMC apologize for any inconvenience this has caused you. Please understang that we have sent you
this notice because we care about your safety and the quality of our products. We urge you to get your bike
serviced promptly.

Thank you fot your ettention to this important matter,

(ecrge MNobile, Vice President of Customer Service

200 EAST TENTH 8T. = GILROY, CALIFORNIA -1, S. A, 95020
TEL: (408) 846-7228 « FAX: (408) 5347-3902
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Bullerin # IMCSB-057
Authors  Richard Waters
Bew: A
Date: 7-1B-03

Affected Modals: 2001 Scout
2002 Secour, 2002 Spirit
2003 Scaur, 2003 Spiric

Recall: Service Bulletin 200 i Vi
Safety Recall of Teardrop Headlight

Purpoac: The headlighr braclker may cradk causing the headlight 10 become derached, which increases the risk of
an accidant,

important Notics:
Federal law reguires ihe dealer io compleie ihe recall sorvice prior to reiail delivery of vekicler still ¥u dealer
inventory. )

The Wadonal Traffic and Motor Vehicle Safety Act, as amended, provides char each vehide subject 1o & recall
campaign of chis cype must be adequarely repaired within a reasonable time afrer the awner has tendered it for
repair, Failure to repair within sixry (60) days after tender of a vehide is considersd evidence of failure w0 repair

within a rassnnable rime

X the condition s not adeguarely repaired within a reasonable rime, che owner may be entided to an identical or
reasonably equivalent vehicle at no charge, or to a refund of the purchase price less 2 reasonable allowance for
depreciation.

Az you will see in reading the arcached copy of the lewer that is being sent to owners, the owners are being
insrructed T contact Indian Mntorcyde Corporation Customer Service if their dealer does not remedy the
condition within a reasonable time of che mutually agreed upon service dare. If the condiden is not remedied

within a reasonable time, consumers are also instructed on how o conracr the Nadonal Highway Traffic Safery
Adrministrati

Labor time: 0.6 hours

Tools Required

#1 Phillips Screwdriver  Small Flzt Blade Screwdriver 5164° Allen  5/18" Allen 916" Wranch
Torque wrench, foar-pounds




Materlals Required
{rder Service Kit P/N 58-126 (order through Dealer Exiranst)
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Fant # Fart Drescriprion

Qr

Housing, headliphr assembly

&-233 Trim ring, inner

67-005 Bezel, ring

a6-243 Lsoladon gasket, teardrop headlighe, feam

ol | el | ot | ot | gt

96-321 Screw, bumon head socker cap, #6-32 x 1/2°

D6-462 Screw, crossed recessed oval counrersunk, scainless,
#8 x 1/2°, Type - B, thread forming tapping

IMCSBO57 Installation Ingructions

Removal of Old Headlight Housing
1 Remowe the Phillips screw from the botom/froat ef the outer

trim ring,
2 Remove the burton head socket cap screws from the top of the
mim ring using & 5/64" allen,

3 Gently pry at the bottom of the mim ring and remove the ring
and headlight.

NOTE: there is # tab at the top of the ring.

4 Un-plug the connecror from the headlighe bulb.

5 View the headlight connecrot and write down rthe position of

the wires in relation ta the connecror.

White = High beam
Yellow = Low beam
Black = Ground

6 Remove the flar electrical contacs from the headlight
cotnector using 2 small thin flat blade screwdriver. Depress
the barb of each conmet and remove.

7  Press out the grommer from the back of the headlight bucker.




8 Remove the wiring harness from the bucketr. The housing
harness hole is slightty oval in the verdeal direction. Guide
the conracts thranugh the hole vermically

9 Remove the cap screw securing the housing o the triple clamp
headlighr mount using a 5/16” allen and 9/16” wrench.

18 Remove the headlight housing,

11 Feed the wiring harness through the wire hale in the rear of
12 Inswll the grommes in the new housing,

13 Return the electrical contaces w the correct position in the

clectrical connecror.

14 Align che new headlight housing to the miple clamp haadlight

mount.

15 Slip in the existing 3/8"-16 x 1-3/4" socker head cap screw
and thread the nut on.

16 Tighten the hardware enough w allow elignment of the
headlight bearn in a furure srep.

17 Remove the rubber gasker from the inner trim ring and
discard.

18 Clean the rear surface of the headlight with alcohol. Peel off
the backing tape, posidon the foam gasker (pfo 66-243) and
press firmly inwo place,

19 Slip the lans ineo the outer wrim ring.

20 Slip the new inner ring inside the oumt rim ring,
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21 Apply blue thread lock m che first four threeds of che #56-32 z
1/2* chrome butvon head socker cap screws (96-521).

22 As the top of the trim ring are two through holes. Align the
inner ring to the outer mwim ring hales and thread the 2 button
heads. Da nar nghen.

23 Plug the connector into the bulb.

24 Perform a high/low beam test, “Test both the low and high
beam o make sure the beams correspond t the togple swirch

posidon.

25 Fit the lens/rim ring assembly to the bousing, Align the b
in the lens amsembly o the wab dor in the bucker.

26 Align the hele in the lens/uim assembly o the hola in the
buclker The hole is locaced at the bottom of the bucket.

27 Theead the new Phillips #8 screw (96-462) into the assembly.

28 Tighren the 2 butron head serews an top of the other wim
ring o B inch pounds using a 6/34” allen and torque
screwdriver.

29 Align the headlight 1o your Smre’s srandards. Torque the
socket head cap screw using a 916" socket 82 5/16™ allen: 1o
38-44 foot pounds.

orvose 6).@3
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Deater Protocol - Order/Reporting/Credit:

* Ordering: Dealer must order service kit part number 68-128 (headlight, ceardrop, wich cast bracker, isnlarian
gasker & bexel screws kir), Submit claim electronically through dealer extraner (VIN required to process
order), Follow drop-down menu Warranty & Service/New Warrancy/Recall Claim (part will be shipped to
dealer ar no coar and no freight charged).

* Reporting: Upon corpletion of recall activity for replacement of the Teardrop Headlight Kit, dealer will
submit an elecaenic Deeler Response Card (DRC) via Dealer Exrraner.

*» Credit: Upan completion of Reporting Process via Dealer Extraner an electronic Labor Claim will be
processed o retmbazree (0,6 hours labor time at the dealer’s labor mee.

Note to Dealar: When submicring ciaim, Dealer Extraner requires repair completion dae.
* Do NorRerurn defective parts o the facrory.
= D Nordispose of defecrive parts.

The defactiva pans will be subject w0 standard IMC audit review procedure.

Field Service
Reggic Wealdey: £08-846-7105 « Don Manoviic S08-545-720] = Gary Andersen; £08-546-73(5 » Rich Kennedy 208-386-7107
Roming
Sevrics Sales Tarts Lead Technigian | Technivisn | Technidan | Technicizn Remirn
lﬂaﬂ:ﬁﬂ' I\ana.Er_r iu'[a,na.E:r Techpician #] # 3 +4 thi tr




